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BACKGROUND 

The Coordinating Board for Higher Education (CBHE) has responsibility for coordinating, reviewing, and 
approving proposed new degree programs per §§ 173.005 and 174.160, RSMo. The process for reviewing new 
degree program proposals is codified in administrative rule 6 CSR 10-4.010 Academic Program Approval.  

In 2017, the CBHE adopted a process for the comprehensive review of new programs that fall outside the 
parameters of routine and staff review. The comprehensive review of a program is triggered by the presence of 
one or more of the following criteria:  

• The institution will incur substantial costs to launch and sustain the program;  

• The program includes offering degrees at the baccalaureate level or higher that fall within the 
Classification of Instructional Program (CIP) code of 14, Engineering;  

• The program is outside an institution’s CBHE-approved mission, including location-based triggers;  

• The program will include the offering of a doctoral degree (applicable only to non-University of Missouri 
institutions); 

• The program will include the offering of an education specialist degree.  

For community colleges proposing to offer a bachelor’s degree, the following additional criteria is required, as 
outlined in §163.191(1), RSMo: 

• The level of education required in a field for accreditation or licensure increases to the baccalaureate 
degree level or, in the case of applied bachelor’s degrees, the level of education required for 
employment in a field increases to that level; and 

• The program would not unnecessarily duplicate an existing program, collaboration with a university is 
not feasible or the approach is not a viable means of meeting the needs of students and employers, 
and the institution has the academic and financial capacity to offer the program in a high-quality manner. 

CURRENT STATUS 

In October 2020, Metropolitan Community College (MCC) submitted a Phase I comprehensive review proposal 
for a Bachelor of Applied Science in Respiratory Therapy program. The proposal was approved by the CBHE 
to move to Phase II at the December 9, 2020, meeting. 

MCC established an external review team as set forth in 6 CSR 10-4.010 to provide their expertise in reviewing 
the proposal. The team consisted of six members from four public and private non-profit universities and two 
private non-profit hospitals. The institution representatives are respiratory faculty and/or administrators, and the 
hospital representatives are licensed respiratory therapists and are the directors of respiratory therapy at their 
organizations. 

The team was charged with reviewing the Phase II proposal and supporting documents and to provide its 
findings and recommendations. The review team met virtually over several weeks and determined the MCC 
proposal met the criteria established in 6 CSR 10-4.010: 

https://revisor.mo.gov/main/OneSection.aspx?section=173.005
https://revisor.mo.gov/main/OneSection.aspx?section=174.160&bid=35015&hl=
https://www.sos.mo.gov/cmsimages/adrules/csr/current/6csr/6c10-4.pdf
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• The institution has the capacity to offer the new program in terms of general, academic, and student 
service support. 

• Faculty resources are appropriate for the program being proposed, including credentials, use of adjunct 
faculty, and faculty teaching workloads. 

MCC submitted its Phase II proposal (Attachment A) and the program was posted on the department website 
for public comment for 20 days per the administrative rule. The department received no comments on the 
proposal. 

Department staff reviewed the Phase II proposal utilizing the Phase II Comprehensive Review Checklist 
(Attachment B) and the External Review Checklist (Attachment C) and determined the proposal met the criteria 
outlined in the statute and administrative rule. 

RECOMMENDATION 

Staff recommend the Coordinating Board provisionally approve Metropolitan Community College’s proposal for 
a Bachelor of Applied Science in Respiratory Therapy degree for a period of five years. 

ATTACHMENTS 

A. MCC Phase II Proposal – BAS, Respiratory Therapy Degree 
B. MCC Phase II Comprehensive Review Checklist 
C. MCC Phase II External Review Checklist 
D. MCC External Review Roster 



1 

Metropolitan Community College Proposal  
 Bachelor of Applied Science in Respiratory Therapy 

Phase II 

Metropolitan Community College (MCC) first proposed the Bachelor of Applied Science 

Degree Program in Respiratory Therapy in the fall of 2020.   In Phase I of the proposal, 

evidence was provided which demonstrated the growing need for the program, the lack 

of providers in the local area, and how MCC could effectively deliver the program to 

meet that need successfully. Throughout the past year, MCC has further developed the 

proposal to address the guidelines set forth for the second phase of the approval 

process. Now that Phase I has been successfully completed, the College will 

demonstrate that it has met all the requirements identified for Phase II. This part of the 

MCC proposal has been formatted to identify and highlight the response for each of the 

Criteria in Form 5, the Comprehensive Review Checklist.  Additional proposal 

information has been provided in the attachments of this document. The supplemental 

information includes the revised Phase I proposal (Attachment 8), the Comprehensive 

Review Documents (Attachment 9), and the Statutory Criteria Review (Attachment 10).  

Criteria One:  Provide a comprehensive cost/revenue analysis summarizing the 

actual costs of the program and information about how the institution intends to 

sustain the program. 

Metropolitan Community College is a fiscally stable institution and has a long and rich 

history of successfully implementing vibrant programs for students. The College is 

fiscally responsible and adheres to all requirements for audits and for demonstrating 

financial stability.  Metropolitan Community College is the oldest public institution of 

higher education in Kansas City, Missouri and was the first community college in the 

state.  This long history demonstrates the stability of the district to persevere through 

various world events, local economic disruptions, enrollment variations, natural 

disasters, and most recently, a global pandemic.   

Metropolitan Community College has made a financial commitment to support the 

Respiratory Care program if approved and has identified fiscal and other resources for 

successful implementation and ongoing operations.  In a letter from the Chief Financial 

Officer of the District, the college commitment to the program is well documented. 

(Attachment 1). MCC was approved for a bond issuance in the amount of $42,700,000. 

The bond was awarded to address the programmatic needs of the District and to 

enhance the existing infrastructure.  The Certificate of Participation is provided in 

Attachment 2.  A portion of these funds has been identified to assist Metropolitan 

Community College in the development of the Respiratory Care program.  The District 

has also recently launched a $40,000,000 campaign for student scholarships and for 

the development of student programs. To date, the foundation has reached over 50% of 
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the financial goal.  The Kansas City area community and MCC alumni have long 

supported the College. MCC has, and continues to maintain, a balanced overall budget 

despite recent reductions in revenue sources.  The projected tuition and fees generated 

from the program, the College contribution to the program, and the dedicated grant 

funding will be utilized for sustaining the program beyond year three. The program will 

be fully institutionalized by year four.   

The proposed operational budget is identified in Table 1.0 below and was developed by 

comparing other Respiratory Care Program budgets across the nation as well as  

incorporating MCC tuition and fee information.  The budget was also informed by the 

external review committee in Phase I of the process.  As a result of the external review 

process, the original budget was adjusted to reflect the most accurate projections for 

expenses. For example, the equipment budget line item was increased for year one of 

the program to be more realistic with estimated initial equipment expenses.  The 

equipment maintenance expense line item was also added in each of the following three 

years.  The addition of a Full-Time Director of Clinical Education position to the original 

budget was included into the proposed budget.  

Table 1.0:  Proposed Budget for Respiratory Care Program 

 Year One Year Two Year Three Year Four 

          REVENUE:          

District Resident Fee  97,593  195,168  292,752  390,336  

Program Lab Fee  9,600  19,200  28,800  38,400  

MCC Financial Support 40,000 40,000 40,000 40,000 

Grant and Enhancement Funds   23,000 23,000 

Total Revenue  $147,193  $254,368 $384,552 $491,736  

         EXPENSES:          

Full-Time Director of Clinical 
Education 

70,000 70,000 70,000 70,000 

Full-Time Program Director 80,000  80,000  80,000  80,000  

Full-Time Faculty  80,000 160,000 160,000 

Part-Time Faculty    25,000  15,000  15,000 15,000  

Part-time Staff  9,000  9,000  12,000  12,000  

All Benefits  60,000  90,000  120,000  120,000  

Supplies - Instructional   12,000  12,000  7,000  7,736  

Equipment and Equipment 
Maintenance  

200,000  52,000  15,000  15,000  

Dues and Membership  3,000  3,000  3,000  3,000  

Travel and Conventions  6,000  6,000  6,000  6,000  

Mileage   3,000  3,000  3,000  3,000  

Total Expenses  $468,000  $420,000  $491,000 $491,736 

          

Revenue less Expenses:     (320,807)  (165,632)  (106,448)  -0-  

Coordinating Board for Higher Education 
Tab 12, Attachment A:  MCC Phase II Proposal 
December 8, 2021 

1



A unique fiscal advantage that MCC has in this program proposal is access to an 

existing facility that is readily available. The entire fourth floor of the current MCC Health 

Sciences Institute (HSI) has been designated for health science program expansion and 

will serve as the proposed Respiratory Therapy program location.  Because this facility 

currently houses several health science programs, it is a perfect match for the needs of 

this type of program and the required training equipment.    

Although MCC has several health science programs in place at the College which 

already have basic equipment which can be shared with the new program, MCC will 

need to purchase specific Respiratory Care equipment and training supplies to 

implement the program. The College plans to hire a full-time faculty Director to develop 

initial detailed equipment purchases.  The College will also utilize input from the 

Respiratory Therapy hospital partner experts to identify the most current and relevant 

training equipment needed for the program.  The equipment expense projection in the 

budget was determined as a result of conversations with vendors, an examination of 

other respiratory care programs, the external review committee feedback, and input 

from local hospital partners.  In addition to permanent purchases of equipment, the 

College also plans to rent certain pieces of equipment and instruments for specialized 

trainings.  This will provide the most up-to-date training equipment, as well as to 

maximize relevant and cost-effective usage.  

Necessary equipment purchases will include patient support items, training units, 

medical carts, ventilators and oxygen cylinders.  As the program develops each year, 

the equipment needs will evolve, and the College has allowed for those predicted 

annual expenses within the budget.  MCC is confident that the proposed initial 

equipment expense line item accurately represents the amount needed for the 

implementation of the program.  The external review team and content experts have 

suggested that the identified expenses are appropriate estimations for the costs of 

equipment.   

In addition to the equipment costs, the major expenses for the program are due to 

personnel costs. The estimated personnel expenses have been aligned with appropriate 

positions and the associated benefits at the College.  These expenses are an accurate 

reflection of the estimated personnel costs for the program.     

 

Criteria Two:  Evidence there is sufficient student interest and capacity to support 

the program.     

The need for a baccalaureate program for Respiratory Care Practitioners has grown 

significantly, both nationally and locally, and MCC is passionate about serving the local 

community by creating this opportunity to prepare students for a career in this field.  In 

Phase I of the proposal, the regional and state demand for the program was clearly 

demonstrated.  The College also demonstrated how this program is fully aligned with 

MCC’s mission of “preparing students, serving communities, and creating opportunities.”    
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In addition to the strong regional and state demand for Respiratory Care professionals, 

there is a vibrant local student interest in this program. In an eight-month review of MCC 

website visitors so far this year, 65% of the total searches by prospective students were 

for current MCC healthcare programs. This equates to 17,417 independent visits to the 

MCC website regarding our healthcare programs and would indicate a large amount of 

interest in those fields.  A copy of the report is provided in Attachment 3.  Because MCC 

does not currently have a Respiratory Care program, calculating specific student 

interest for this program is challenging; however, the huge amount of interest for 

healthcare programs in the website report would serve as solid evidence that local 

student interest exists.  Another data source MCC utilized in this decision to pursue this 

degree program was the Customer Relationship Management (CRM) system at MCC 

which is called Radius. Radius is used to assess program interest from prospective 

students and the 2021 interest report indicated that 70 students selected Respiration 

Therapy Technician as their first choice.  To further assess the local interest in 

Respiratory Care specifically, MCC polled current students who were taking an 

introductory healthcare course about the potential program. Seventy-two percent of the 

students polled indicated they would be interested in such a program. 

Another factor that would drive student interest is that the Respiratory Care program will 

be uniquely attractive to MCC students due to the baccalaureate credential.  This value 

was substantiated during some recent student interviews related to the student 

experience at the College.  Several of the health science students who were interviewed 

stated that they would be extremely interested in a Respiratory Care baccalaureate 

degree if one were offered at MCC.  Many students indicated that this Bachelor’s 

degree at MCC would be highly desirable. In addition to our current student interest, 

local hospitals have committed to helping us promote the program as they have a local 

need to fill entry level positions in this field.   

Lastly, MCC has had many conversations with area K-12 partners who have expressed 

enthusiastic interest in the proposed program.  These partners currently allow MCC to 

regularly provide program information to their students and parents, and have indicated 

that there would be a high level of interest in Respiratory Care.  An example of this type 

of support is illustrated in the letter from the Summit Technology Academy located at the 

Missouri Innovations Campus (MIC).  This letter is provided in Attachment 4. The MIC 

provides accelerated pathways to high school students for transfer to Metropolitan 

Community College.  This type of supportive partnership will provide another avenue for 

student enrollment in the Respiratory Care program.  

In summary, based on the data from the website report, the recent polling results, the 

individual student testimonials, the Radius report, and the support from K-12 and 

community partners, there will be sufficient enrollment to fill the 24 spaces each year in 

the program.   MCC plans to assess the program enrollment demand closely and will 

prepare for expansion if the student demand would indicate that need. 
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Criteria Three:  Evidence of Sufficient Capacity for Students to Participate in 

Clinical or Other Learning Opportunities. 

MCC is uniquely positioned to meet the workforce demands and offer this opportunity 

for students successfully.  The proposed baccalaureate program at MCC will build upon 

existing relationships with area medical providers to provide clinical opportunities for 

students.  Additionally, these rich relationships with our medical partners will provide 

MCC students with opportunities to attend professional seminars taught by practicing 

Respiratory Therapists.  Our medical partners can provide equipment and supplies to 

the program and will be important resources for faculty referrals to the program.    

Healthcare organizations continually ask community colleges to help develop a pipeline 

of skilled workers and MCC is ready to support this effort.  There are many medical 

organizations who have expressed a willingness to support MCC in implementing the 

program and in providing clinical experiences for the students.  Letters of support from 

current medical partners are provided in Attachment 5. While these letters clearly 

indicate the level of support that is available for MCC student clinicals, it is important to 

point out that MCC currently has 95 active clinical locations for the existing MCC 

healthcare programs. The College partners with eight hospital systems for nursing 

clinicals and 5 long term care centers. There are also 15 community health partnerships 

for clinical experiences as well. These relationships demonstrate the existing capacity 

for MCC to provide extensive clinical and other learning opportunities for students in the 

Respiratory Care program. Additional clinical sites are routinely approved by the college 

and demonstrate the availability of these sites for MCC students.     

One of the most impactful learning opportunities for MCC healthcare students is the 

Virtual Hospital experience.  The MCC Virtual Hospital is a 10,000 sq. ft., accredited, 

healthcare simulation center that provides an unmatched learning environment for 

students. This space includes six simulation rooms which closely mimic hospital 

departments for students to safely practice their skills.  Each of the six rooms are fully 

equipped and can be staged to resemble Acute Care, Emergency Departments, 

Pediatrics, Labor and Deliver, Home Living Environments and much more.  In addition 

to a safe and realistic learning environment, the 6 simulation rooms offer high quality 

audio/visual recording capabilities so that instructors can review the student skills with 

them upon completion of a virtual hospital scenario.   Adjacent to each of the simulation 

rooms are private debriefing rooms for optimal learning opportunities. Each debrief 

room has a large screen for live-streaming during the simulation and instant playback 

during debriefing sessions. Debriefing can also be recorded for later review. The Virtual 

Hospital Simulation Center is home to 18 incredibly life-like, High-Fidelity, Human 

Patient Simulators that mimic various patient scenarios giving MCC the ability to provide 

a wide variety of simulation experiences for students in a safe, controlled, clinical 

learning environment. 

The MCC Respiratory Care students will have access to complete a clinical rotation as 

well as other training sessions in the Virtual Hospital during their program.   
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Criteria Four:  Evidence that the College has sufficient Library resources, 

physical facilities, and instructional equipment.    

The facility identified for the new program is the Health Sciences Institute at MCC, 

located at 3444 Broadway Boulevard in downtown Kansas City.  This location is ideally 

suited to be near our partner hospitals.  The HSI is referred to as the place where 

“healing hands get hands-on experience” and is a state-of-the-art learning facility that 

includes 190,000 square feet of space.  Because all of the healthcare programs at MCC 

are located in the HSI, there is a comprehensive healthcare learning environment for 

students in all of the programs.  The opportunity for collaborative and collegial work 

among the various healthcare programs is supported through both natural alliances as 

well as through strategic partnerships.  More healthcare workers come out of MCC than 

any other institution in Kansas City. This strong and vibrant culture of medical training 

provides students with a rich environment for learning, and the Respiratory Care 

program students will benefit from being located in this facility.   

The Health Sciences Institute (HSI) is part of the Penn Valley Campus and HSI students 
have access to all Penn Valley Campus support systems, including the campus library 
and learning centers.  MCC-Penn Valley Library has a book collection of over 80,000 
volumes and subscribes to 100+ magazines, journals and newspapers. All holdings are 
accessible through the Kansas City online catalog.  MCC is part of the MOBIUS system 
which includes holdings of Missouri universities and colleges and participates in the 
interlibrary loan program.    

The Penn Valley library has over 40 computers available for student use and subscribes 
to more than thirty databases on a variety of subjects that can be accessed in the library 
or off-campus.  Students can print, copy, or scan in the library as well.  Another positive 
attribute of the availability of library resources at MCC is that a student can utilize any of 
the MCC library locations, which are located throughout the Kansas City area.  Online 
library access is available to students as well.     

Additionally, the HSI itself houses a complete student learning resource center for 

academic support and skill development.  The Health Science Institute's Health 

Resource Center includes an anatomy laboratory, small group study rooms, computer 

stations, access to faculty, and free tutoring.  All MCC students have access to the 

ProQuest Nursing and Allied Health Source.  This database provides users with reliable 

healthcare information covering nursing, allied health, alternative and complementary 

medicine, and much more.  ProQuest Nursing & Allied Health Source offers abstracting 

and indexing for more than 1,200 titles, with over 1,050 titles in full-text, plus more than 

15,700 full text dissertations representing the most rigorous scholarship in nursing and 

related fields.  It is actively utilized by current MCC students and the Respiratory Care 

students will have complete access to this tool. 
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Criteria Five:  A Description of accreditation requirements for the new program 

and the institution’s plan for seeking accreditation. 

MCC has been a proven educational institution for delivering high quality training in the 

medical field for many years.  At this time, there are already 20 allied health certificate 

and degree programs offered through MCC.  These programs require a high level of 

reporting and proven, demonstrated success outcomes.  Almost all are required to have 

a third-party accreditation in addition to the Higher Learning Commission accreditation 

process.  The proposed baccalaureate degree would meet the same rigor as the other 

programs and would follow the quality practices, policies and procedures which have 

proven success in other MCC allied health programs.   

The Respiratory Care Program Director will work with the Commission on Accreditation 

for Respiratory Care (CoARC) for the baccalaureate accreditation process.  CoARC is a 

national leader on accreditation standards for Respiratory Care programs and annually 

reviews program information each year to determine ongoing compliance with their 

accreditation standards, policies and procedures.  MCC will also create and utilize an 

advisory committee for the program which will consist of medical professionals and 

licensed Respiratory Care Practitioners to ensure the program is current and relevant to 

the actual workforce needs.  MCC will make a commitment to hire high quality faculty to 

implement the program and will abide by CoARC standards for the program leadership.  

MCC is committed to hiring only highly trained personnel who meet the necessary 

qualifications. Below is a listing of the qualifications for the proposed positions:    

Standard 2.02/2.08:   The Program Director (PD) and the Director of Clinical Education 

(DCE) must have at least an earned Master’s degree from an academic institution 

accredited by a regional or national accrediting agency recognized by the United States 

Department of Education.    

Standard 2.03/2.09:  The PD and DCE must                                                                                                                      

*hold a valid Registered Respiratory Therapist (RRT) credential and current state 

license.                                  

*have a minimum of four years’ experience as an RRT with at least two years in clinical  

respiratory care                                                                                                                                                   

*have a minimum of two years’ experience teaching either as an appointed faculty 

member in a CoARC accredited respiratory care program or as a clinical 

instructor/preceptor for students of such programs                                                                                                                                                           

*complete the CoARC key personnel training program.   

The proposed curriculum is provided in Attachment 6.  The original curriculum was 

reviewed by the external review committee and modifications were made for course 

titles and in the ordering of the courses based on the committee feedback.   

Additionally, the movement of the clinicals to align with specific course content was 

suggested and integrated in the new proposed curriculum.   

Upon approval for the program, MCC will initiate steps for full accreditation of the 

program. The College will immediately begin the search for the Director of the program 
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and support this individual in the completion of the steps of the accreditation process.   

This will include the formal submission of course proposals through the Course 

Information Form process, and the establishment of Student Learning Outcomes (SLOs) 

and Program Learning Outcomes (PLOs).  MCC also identifies and assesses 

Institutional Learning Outcomes (ILOs) and will integrate the new program into that 

process as well. The Respiratory Care program will adhere to the standard accreditation 

protocol for all programs for MCC and the program will be placed in the comprehensive 

program review schedule once approved. 

The program will participate in all College accreditation and assessment requirements 

as well as the additional outcome accreditation protocols established by CoARC: 

Standard 3.09: The program must, at a minimum, meet the outcome thresholds 

established by CoARC regardless of location and instructional methodology used.  

Standard 3.11: Programs not meeting the established CoARC outcomes assessment 

thresholds must develop an appropriate plan of action for program improvement that 

includes addressing the identified shortcomings  

These thresholds are identified in the CoARC Outcomes Threshold Grid (Attachment 7).   

 

Criteria 6,7, 8:  The institution has a clear plan to meet workforce needs 

There are projected to be 297 total openings annually for Respiratory Therapists in 

Missouri through 2028.  MCC is poised and ready to help meet this need. Upon a full 

first class of graduates in 2026, 24 MCC program completers will be ready for 

employment annually.  With 59 projected Kansas City Regional openings a year, the 

College will proactively develop natural relationships with the local employers for the 

Respiratory Care graduates.  The College will host employment fairs for local healthcare 

providers to ensure the vacancies are advertised and that MCC graduates are aware.  

These strategies and goals will be accomplished through the strong partnerships and 

collaboration with clinical partners that already exist. The College will assist these 

providers by posting and announcing position openings and facilitating communication 

and interviews whenever possible.   

The Respiratory Care Advisory Committee will play an essential role with the program 

faculty and students.  The planned advisory committee for Respiratory Care will provide 

the forum to ensure MCC curriculum is aligned to the needed knowledge and 

competencies in the workplace as well as connect local professionals in the field to 

MCC students for mentoring opportunities. Advisory committee members will include 

faculty from other programs, local respiratory therapists, and other healthcare 

professionals.   All MCC Respiratory Care program faculty and associated staff will be 

required to attend and assist with the facilitation of these committee meetings. Upon 
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approval of the program, MCC will immediately begin the formation of this committee 

and it will serve an integral role in the development of the actual program.  

The MCC program faculty will be expected to continually communicate with local 

hospitals and medical providers to continually review the alignment of the curriculum to 

the workplace.  The program director will also communicate closely with clinical location 

supervisors to assess any gaps or needs in the student training and preparation.  Post-

employment surveys will be conducted with program graduate employers to assess 

student skills and identify training needs.  MCC graduates will be surveyed for feedback 

and input regarding the program, the quality of instruction, and the relevance of the 

curriculum. Graduation and placement data will be utilized to assess program success.   

The College will complete an internal annual review of the program in coordination with 

the established CoARC program outcome thresholds (referenced earlier).   All of these 

efforts will assist the College in ensuring the program is meeting the workforce need.    

 

Criteria Nine:  The institution’s plan will contribute substantially to the CBHE’s 

Blueprint for Higher Education: 

The MCC Respiratory Therapy Baccalaureate Program aligns to the CBHE Blueprint for 
Higher Education.   

Attainment:  MCC would be able to provide 24 additional seats for training in the state 

each year, building to a capacity of 96 students in the program by the fourth year.   This 

will help reduce the shortfall of trained RCP’s to the projected workforce need.  

Affordability:   MCC will offer the Respiratory Care Bachelor Degree at the current per 

hour tuition rate for the district, which is a fraction of the cost of attending a university.  

The cost per year in tuition and fees at UMKC is about $20,200 whereas the cost of a 

year at MCC is about $4,500. That is less than 1/4 of the cost of our nearest university!  

In addition, MCC offers many opportunities for financial aid and scholarships to 

students, making this a financially affordable opportunity for students.    

Quality:  Metropolitan Community College is fully accredited by the Higher Learning  

Commission.  MCC has a Health Sciences Institute which houses the Nursing Program, 

Allied Health, and Virtual Hospital, all of which have third party accreditation.  The 

experience that MCC has in healthcare training and the relationships that already exist 

with health partners will be another asset for this program.  The Respiratory Care 

program will work with the Commission on Accreditation for Respiratory Care (CoARC) 

for the baccalaureate accreditation process.  The approach to establishing the highest 

level of quality for the program was identified in Criteria 5 of this document.   

Research and Innovation:  Respiratory care organizations locally and across the nation 

support the baccalaureate degree.  Because of this, there is a strong demand for 

research to be an essential part of the Respiratory Therapist (RT) curriculum.  The 

baccalaureate program will allow time and space for this to take place. MCC students 
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will be provided the necessary time and practice for learning the essential skill of 

research in the field.  The curriculum will be coordinated with educational experts and 

RCP’s in the field to ensure appropriate and relevant training, and comply with the 

Higher Learning Commission and CoARC standards.       

Investment, Advocacy and Partnerships:  MCC is committed to making the investment 

in the program, develop advocacy, and establish partnerships for the Respiratory Care 

Program.  Many of the existing relationships that MCC already has with medical 

providers will be integrated into the new Respiratory Care program as well.  The 

benefits that MCC students will have as a result of those partnerships were identified in 

Criteria 3 of this document.   

Perhaps the most compelling argument for the need for this program is related to the 
theme of Access and Success by expanding opportunities for degree attainment.  MCC 
serves a student population that often struggles to find access to higher education 
beyond the Associate degree.  According to the state enrollment data submitted for fall, 
2021, over 14,000 students currently enrolled in the district.  Thirty-one percent of these 
students were classified as underserved, which equates to over 4,000 MCC students.  
Underserved students include first generation college students, pell-eligible students, 
and students from underrepresented ethnic groups. By offering this type of opportunity 
at the College, MCC will provide a new and exciting career path option for these 
students.  

Two of the strongest values community colleges provide students are access and 
support.  With the low tuition cost, the program will be affordable and accessible in ways 
it has never been before.  MCC is well-prepared to serve the students in this program 
successfully. The college provides an amazing array of support services designed to 
address typical barriers for students including personal counseling and access to 
transportation.  The availability and affordability of a program such as this at MCC could 
open new doors for these students and create truly life-changing experiences.  The 
impact of a four-year degree on these individuals would not only elevate their income 
and personal growth, but it also would positively impact their families and 
communities.    
 

Local healthcare organizations in the Kansas City area will also benefit from the MCC 
Respiratory Care program.  Having increased access to MCC graduates for hiring will 
assist these organizations in filling needed positions quickly.  Also, having the ability to 
provide input on the training of MCC students to align with changing industry 
requirements will be invaluable, as MCC graduates will leave the program with the most 
current skills and knowledge of the profession.     
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Metropolitan Community College 
BAS, Respiratory Therapy 

 

Criteria 
Where Provided 

(Proposing institution cite 
form, document, and page #) 

Status 
(DHEWD complete) 

The institution has provided all of the following (unless not applicable) 
 A comprehensive cost/revenue analysis 

summarizing the actual costs of the program and 
information about how the institution intends to 
sustain the program 

MCC Phase II,  
pp 1-3 

and  
Attachments 1 and 2 

 

 Evidence indicating that there is sufficient 
student interest and capacity to support the 
program 

MCC Phase II 
pp 3-4 

and 
Attachment 3 

 

 Where applicable, evidence of sufficient capacity 
for students to participate in clinical or other 
external learning requirements 

MCC Phase II 
pg. 5 
and 

 Attachment 5 

 

 Evidence that the institution has sufficient library 
resources, physical facilities, and instruction 
equipment 

MCC Phase II 
pg. 6 

 

 Where applicable, a description of accreditation 
requirements for the new program and the 
institution’s plan for seeking accreditation 

MCC Phase II 
pp. 7-8 

and  
Attachment 7 

 

The institution has a clear plan to meet workforce needs, including all of the following: 
 Aligning curriculum with specific knowledge and 

competencies needed to work in the field(s) or 
occupation(s) described in the workforce needs 
analysis 

MCC Phase II 
pp. 7-8 

Attachment 6 

 

 Providing students with external learning 
experiences to increase the probability that they 
will remain in the applicable geographic area 
after graduation 

MCC Phase II 
pp. 8-9 

 

 A plan to assess the extent to which the new 
program meets the workforce need when 
implemented 

MCC Phase II 
pp. 8-9 

 

The institution’s plan will contribute substantially to 
the CBHE’s Blueprint for Higher Education 

MCC Phase II 
pp. 9-10 
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Metropolitan Community College
BAS, Respiratory Therapy

Criteria Where Provided
(Proposing institution cite 

form, document, and page #)

Status
(DHEWD complete)

The institution has provided all of the following (unless not applicable)
A comprehensive cost/revenue analysis 
summarizing the actual costs of the program and 
information about how the institution intends to 
sustain the program

MCC Phase II, 
pp 1-3 

and 
Attachments 1 and 2 

Evidence indicating that there is sufficient 
student interest and capacity to support the 
program

MCC Phase II
pp 3-4 

and
Attachment 3

Where applicable, evidence of sufficient capacity 
for students to participate in clinical or other 
external learning requirements

MCC Phase II
pg. 5
and

Attachment 5
Evidence that the institution has sufficient library 
resources, physical facilities, and instruction 
equipment

MCC Phase II
pg. 6

Where applicable, a description of accreditation 
requirements for the new program and the 
institution’s plan for seeking accreditation

MCC Phase II
pp. 7-8 

and 
Attachment 7

The institution has a clear plan to meet workforce needs, including all of the following:
Aligning curriculum with specific knowledge and 
competencies needed to work in the field(s) or 
occupation(s) described in the workforce needs 
analysis

MCC Phase II
pp. 7-8 

Attachment 6

Providing students with external learning 
experiences to increase the probability that they 
will remain in the applicable geographic area 
after graduation

MCC Phase II
pp. 8-9 

A plan to assess the extent to which the new 
program meets the workforce need when 
implemented

MCC Phase II
pp. 8-9 

The institution’s plan will contribute substantially to 
the CBHE’s Blueprint for Higher Education

MCC Phase II
pp. 9-10

50

Meets criteria

Meets criteria

Meets criteria

Meets criteria

Meets criteria

Meets criteria

Meets criteria

Meets criteria

Meets criteria
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Meets criteria
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Meets criteria



 
Institution Name Program Name Comprehensive Review Checklist 
5/19/2021 
Page 1 

<Metropolitan Community College> 
<Respiratory Care>, <Bachelor’s Degree> 

 
When approved for Phase 2, the proposing institution may contact Missouri institutions on FORM 2 or out-of-state institutions (with the same institutional and/or 
programmatic accreditation) for recommendations to the external review team. The DHEWD will be copied on this correspondence. 
 
Proposing institutions are expected to use external review team members from institutions currently offering the same or substantially similar program to the proposal, 
or are current industry professionals or practitioners in the field. Please include only one individual from the proposing institution to serve as a liaison to answer 
questions or concerns from the team. It is encouraged that each review team be comprised of 3 - 5 individuals, not including the proposing institution liaison. 
 
DHEWD staff has final approval of all external review team members. 

 

      Check the Category this Team 
Member Represents 

Name Title Institution Institution 
Type 

Email Address Phone 
Number 

Faculty Administrator Community 
College 

Elayne 
Rodriguez 

Director of 
Respiratory 
Care and 
Allied Health 

Skyline College 
(CA) 

Public rodrigueze@smccd.edu 
 

(787) 385-
6297 

X X X 

Changiz 
Fardipour 

Senior 
Director of 
Respiratory 
Therapy 

Truman Medical 
Center (KCMO) 

Private Not-for-
Profit 

Changiz.Fardipour@tmc
med.org  

(816) 686-
9670 

 X  

Rebecca 
Mansur 

Program 
Director 

SIU-Carbondale Public Beckymc78@gmail.com (618) 924-
4948 

X X  

Emily Wilkinson Director of 
Respiratory 
Care 

Children’s 
Mercy Hospital 
(KCMO) 

Private Not-for-
Profit 

elwilkinson@cmh.edu (314) 800-
8846 

 X  

Raymond 
Hernandez 

Interim 
Director of 
Operations 

Skyline College  Public hernandezr@smccd.edu (415) 260-
8789 

X X X 

Monica Schibig Associate 
Clinical 
Professor / 
Program 
Director for 
Respiratory 
Therapy 

University of 
Missouri – 
Columbia 

Public schibigm@health.missou
ri.edu 

(573) 882-
9722 

X X  

 

mailto:Remsleep_lab@yahoo.com
mailto:Changiz.Fardipour@tmcmed.org
mailto:Changiz.Fardipour@tmcmed.org
mailto:Beckymc78@gmail.com
mailto:elwilkinson@cmh.edu
mailto:hernandezr@smccd.edu
mailto:schibigm@health.missouri.edu
mailto:schibigm@health.missouri.edu
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5/19/2021 
Page 2 

 

Proposing Institution Liaison 
 

Name Title Email Address Phone Number 

Eve McGee Director of Allied 
Health and 
Simulation 

Eve.mcgee@mcckc.edu 816-604-4286 

 

*The administrative rule that governs this process, 6 CSR 10-4.010, provides that the external review team must include faculty experts in the discipline 
to be offered and administrators from institutions that already offer programs in the discipline. For proposals in which a community college proposes to 
offer a bachelor’s degree, DHEWD strongly encourages the proposing institution include at least one community college faculty member or administrator who is 
familiar with the degree/discipline on the external review team. 
 
**It is strongly recommended review teams review the proposing institution’s cost/revenue analysis and provide feedback regarding the analysis. 
 

Please submit the CV for each reviewer as part of DHEWD review. Please affirm the reviewers each have the following: 

 

Credentials and extensive professional experience in teaching, research, or administration 

 

Yes 

x 

No 

A disinterested professional commitment to the review process and to the task of rendering objective findings and recommendations based upon 
empirical evidence and informed judgments 

 

x  

No conflict of interest with the proposing institution that may result in the reviewer unable to conduct an impartial review 

 

x  

No present or recent connection with the institution under review 

 

x  

  

 
 
 
 
 
 
 
 

mailto:Eve.mcgee@mcckc.edu
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Page 3 

 
FOR DHEWD USE ONLY 

 

 Yes No 

Do all proposed external review team members indicated on this form meet the criteria for approval? 

If not, DHEWD will contact the proposing institution to offer feedback on why a member is not approved and to request a new 
recommendation for an external review team member, if necessary to meet the need for a fair review. 

X 

 

 
 

DHEWD Staff Who Will Attend External Review Team Meetings 
 

Name 
 
Laura Vedenhaupt 

Title 
 
Director of 
Academic Affairs 

Email Address 
 
Laura.vedenhaupt@dhewd.mo.gov 

Phone Number 
 

(573) 751-8743 

 

mailto:Laura.vedenhaupt@dhewd.mo.gov
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