
 

BACKGROUND 

Legislation passed in 2016 (§ 173.2515 and § 173.2520, RSMo) directed the Coordinating Board to develop 
pilot programs in Guided Pathways to Success and Concurrent Enrollment, with the goal of “providing students 
with a broader range of academic and student support services while streamlining the path to degree 
completion.” The board is to report to the governor and general assembly by 2020 on the feasibility and benefits 
of the programs and recommend if they should be expanded to other institutions in Missouri. This agenda item 
reports on the progress of both pilots. 

The Commissioner issued a request for proposals (RFP) for participation in the Guided Pathways to Success 
and Concurrent Enrollment pilot projects in November 2016. The following institutions submitted proposals and 
were selected to participate in the pilots: 

Concurrent Enrollment 

• East Central College and Missouri University of Science and Technology 
• Metropolitan Community College and Northwest Missouri State University 
• Jefferson College, Three Rivers College, and Southeast Missouri State University  

Guided Pathways to Success 

• Metropolitan Community College 
• North Central Missouri College 
• Ozarks Technical Community College 
• Southeast Missouri State University 
• University of Missouri-Kansas City 

Participating institutions met in Jefferson City in October 2017, by conference call in May 2018, and in Jefferson 
City in October 2018 to report on the progress of their pilots.  A final meeting will be planned among the 
participants in Spring 2019, and a survey to assess the programs will be collected during the Summer of 2019. 

By January 1, 2020, the CBHE will report to the governor and the general assembly on the outcomes of both 
pilot programs and provide a recommendation regarding their expansion statewide. Based on the outcomes of 
these pilots, as stipulated in statute, the CBHE may request funding to provide competitive grants to institutions 
of higher education to assist in defraying the costs incurred to implement Guided Pathways to Success and 
Concurrent Enrollment statewide. 

GUIDED PATHWAYS TO SUCCESS 

The primary intent of the Guided Pathways to Success Pilot is to provide students with information about 
curricular paths to a degree. Providing students with a clear path forward will reduce unnecessary credits and 
the overall cost of obtaining a degree, and improve the time to completion. 

In the RFP, institutions were asked to identify the elements of their projects and provide a timetable and 
milestones for their work. Among the components being implemented at the five participating institutions are 
early student assessments, degree maps, intrusive advising, meta-major plans, degree-based pathways with 
top transfer schools, targeted college seminars, and marketing and communications plans. Over the course of 
the pilot to-date, participating institutions have reported that all projects have been implemented, and planned 
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timelines and milestones are being met. Staffing levels and technology issues presented the most common 
challenges among participants.   

CONCURRENT ENROLLMENT 

A concurrent enrollment program allows for any student who satisfies the admissions requirements of partnering 
two-year and four-year public institutions to be admitted to both institutions. The primary intent of the Concurrent 
Enrollment Pilot is to provide students with a broader range of academic and student support services while 
streamlining the path to degree completion.  

In the RFP, institutions were asked to identify the components of their projects and provide a timetable and 
milestones for their work. Among the components being implemented at the partnering institutions are joint 
applications, waived application fees, reverse transfer opt-ins, transcript sharing, degree audits, shared 
institutional resources, intrusive advising, degree pathways, streamlined financial aid, and marketing and 
communications plans. Since implementation, participating institutions have reported that all projects have been 
implemented, and planned timelines and milestones are being met. Staffing levels and technology issues 
presented the most common challenges among participants.   

NEXT STEPS 

The Concurrent Enrollment and Guided Pathways to Success programs have reached the mid-point of the pilot.  
The establishment of the Core Transfer Curriculum Act (CORE 42) in SB 997, which began in the Fall semester 
of 2018, provides an opportunity to develop associated meta-major maps utilizing MOTR courses that should 
be applicable at most public institutions. This has potential to provide a foundation for or complement to guided 
pathways programs at all public institutions. While a report with a recommendation for expansion will be given 
to the governor and to the general assembly prior to January 1, 2020, institutions are reporting early success 
among participating students. Outcomes in the pilots show potential to benefit students at all public institutions, 
and consideration should be given to expanding the guided pathways program and the concurrent enrollment 
program, if applicable, prior to any recommendation made in the January 2020 report. MDHE staff will explore 
opportunities to advance the adoption of guided pathways and, if applicable, concurrent enrollment programs, 
at public institutions not participating in the pilot during the 2019-2020 academic year and will report its findings 
to the Coordinating Board for Higher Education.   

RECOMMENDATION 

This is an information item only. 

NO ATTACHMENTS 

 




