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BACKGROUND 

Section 173.020, RSMo, requires the Coordinating Board to conduct studies of population and enrollment 
trends affecting higher education institutions in the state, identify higher education needs, develop 
arrangements for specialization among institutions, and develop a coordinated plan for higher education based 
on the studies described above and such others as may be deemed relevant by the board. 

The most recent coordinated plan was adopted in December 2015.  That document, Preparing to Succeed:  A 
Blueprint for Higher Education, is based on feedback gathered during nine public hearings around the state and 
through online comments.  It describes five themes, including expanding opportunities for degree attainment, 
keeping college affordable, delivering on the promise of excellence, advancing research and innovation, and 
increasing the public’s investment in higher education.  The plan also identifies tactics to advance each of those 
themes. 

CURRENT STATUS 

MDHE staff have developed plans to implement several provisions of the Blueprint during 2018, including 
initiatives linked to the board’s and department’s core statutory responsibilities.  Staff will focus on improved 
coordination, maintaining affordability, and continuing to promote access and success, as well as on 
communicating effectively and making work meaningful for all department employees.  Each of the initiatives 
identified on the attached Draft Blueprint Implementation Plan is supported by a detailed implementation plan 
that will include baseline and goal data, a timeline, and consideration of stakeholders to be engaged. 

NEXT STEPS 

Staff have already taken preliminary steps toward implementation of the 2018 plan, and will increase their 
activity after adoption of the plan. 

RECOMMENDATION 

Staff recommend that the board approve the 2018 Blueprint Implementation Plan, direct staff to proceed, and 
request regular updates on progress. 

ATTACHMENT 

• Draft 2018 Blueprint Implementation Plan 
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The Missouri Department of Higher Education will develop innovative approaches to improving student outcomes and 
increasing public institutions’ performance. 
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 Initiative  Initiative  Initiative  Initiative  Initiative 

 

Partner with 
Departments of 
Economic Development 
and Elementary & 
Secondary Education 
and other stakeholders 
to launch a statewide 
workforce assessment 
Blueprint Goal 3.3 
Commissioner 

Develop a common data 
set about all institutions 
Blueprint Goal 3.3 
Data & Research, Academic 
Affairs, Communications 

Implement performance 
funding model 
Blueprint Goals 1.1, 1.5, 3.5 
Fiscal Affairs, Data & Research 

Develop a new model 
for seeking institutions’ 
funding requests for FY 
2020, including special 
appropriations to meet 
workforce needs and 
capital funding requests 
Blueprint Goal 3.3 
Commissioner, Fiscal Affairs, 
Data & Research 

Develop a long-term 
plan for rational 
allocation of resources 
among public colleges 
and universities 
Blueprint Goal 3.3 
Commissioner, Academic 
Affairs, Fiscal Affairs, Data & 
Research 

 

 

 

 Increase FAFSA filing 
Blueprint Goal 2 
Outreach, Grants & 
Scholarships, Communications 

Review financial aid 
programs and make 
outcomes-based, goal-
driven 
recommendations 
Blueprint Goal 2.1 
Grants & Scholarships, Data & 
Research 

Rigorously evaluate 
requests for waivers 
from penalty provisions 
of the Higher Education 
Student Funding Act 
Blueprint Goal 2 
Commissioner 

Make affordability a 
component of the 
performance funding 
model 
Blueprint Goal 2 
Fiscal Affairs, Data & Research 

Keep student loan 
borrowers eligible for 
federal financial aid 
Blueprint Goal 2 
Borrower Services 

 

 Reduce the number of 
remedial courses 
students must take 
before beginning credit-
bearing courses 
Blueprint Goal 1.1 
Academic Affairs, Data & 
Research 

Decrease number of 
credits that do not 
transfer for the course 
for which they were 
taken  
Blueprint Goal 3.3 
Academic Affairs 

Provide targeted 
support to institutions 
that consistently 
struggle to meet 
performance targets 
Blueprint Goal 3.3 
Commissioner 

Establish a system for 
identifying high-
performing schools 
certified to operate by 
the department 
Blueprint Goal 3 
Proprietary 

Create an online 
resource that provides 
complete information 
about college-going 
Blueprint Goal 1 
Communications  

 

 Advocate with 
legislators to ensure that 
initiatives that require 
their support are well-
understood, modified to 
address their concerns, 
and ultimately adopted 
Commissioner, Fiscal Affairs, 
General Counsel/Legislative 
Liaison 

Convene public college 
and university leaders to 
gather feedback on and 
promote understanding 
of initiatives 
Commissioner 

Step up engagement 
with local, state, and 
national media to 
highlight Missouri’s 
successes 
Communications 

Speak with state and 
local organizations; 
present at meaningful 
conferences 
Communications, Senior Staff 

Communicate regularly 
with MDHE staff about 
each employee’s and 
unit’s role in advancing 
initiatives, achieving 
successes, and serving 
Missourians 
Communications, Program 
Specialist in Commissioner’s 
Office 

Increase social media 
reach 
Communications  

 Ask each unit to 
establish goals and an 
approach to measuring 
progress toward those 
goals 
Commissioner, Senior Staff, and 
All Managers 

Bring employees from 
each unit together to 
tackle an important 
problem that spans units 
and to produce a clearly 
defined, concrete 
deliverable 
Program Specialist in 
Commissioner’s Office 

Identify opportunities to 
give promotions to, 
increase compensation 
of, or otherwise 
recognize top-
performing employees 
Commissioner, Senior Staff, and 
All Managers 

 

 

 

    

 

    

 

    

 

    

Notes:   This is a discussion draft that will be continually revised and updated based on ongoing conversations with the MDHE’s senior staff, the members of the Coordinating 
Board for Higher Education, and other stakeholders. 

 Initiatives in gold boxes are activities that have the potential to make Missouri a national leader if successfully executed. 
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