The Learner’s
Journey

Jeanna Caldwell
Apprenticeship Missouri
Manager,
Office of Workforce
Development
@JeannaCaldwell

#MoApprentices

The Learner’s Journey
Like any heroic story, the quest for
knowledge and skill is a call to an
adventure into the unknown.
Every learner is important, the retention
of each learner is dependent on our
ability to adapt to their needs.
We must have collaboration between colleges
and employers to ensure that the Learner’s
Journey leads to a life of meaning and purpose.
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When citizens experience a loss they may
have immediate needs of which they are
aware.
Awareness and access are limited to what
a citizen has been exposed to and the will
of service providers to ensure that
programs can meet a citizen in was that
are flexible and responsive.
The citizen is a learner and we teach the
learner what we value and how we value
them through our responsiveness to their
needs regardless of their awareness.
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Organizations have a responsibility to
ensure that learners can access the
services they need.
These services may be delivered in-person,
virtually, or may even be self-directed.
A mentor is a teacher that comes
alongside the learner.
For this journey the mentor may be a
career counselor, career navigator, service
provider, or training provider.
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The mentor increases the learners
awareness of what is unknown.
Many learners may choose to remain in
their known world.
Mentors have the responsibility of
ensuring that learners know all of their
options in order to protect a learners
freedom of choice and to ensure that they
are able to access their most meaningful
life.
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“Everything can be taken from a man but one
thing: the last of the human freedoms – to
choose one’s attitude in any given set of
circumstances, to choose one’s own way.”
-Viktor Frankl
One’s ability to choose is influenced by the
choices presented to them and accessibility
of options.
Tests can either screen in or screen out an
individual for a particular path—we are still
responsible for ensuring that a meaningful
path is accessible.
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Every learner needs to be able to access
the tools necessary to ensure that they
can gain new skills.
Learners may be familiar with a classroom
setting or it may be new territory for
them.
Barriers come in all sorts of unexpected
places.
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You can lose a learner to barriers without
appropriate intervention and wraparound
solutions.
“Most working learners are asked to stack
training on top of all of the other demands in
their lives, from working full-time jobs (or
multiple part-time ones) to caring for families
and the elderly…As we consider building blocks
for the future, perhaps the most critical element
to get right will be deliberate focus on 360degree support services.”
–Michelle Weise, Long Life Learning
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Linkages to community services
Assistance with transportation
Assistance with child care and dependent care
Assistance with housing
Needs-related payments
Assistance with educational testing
Reasonable accommodations for individuals with disabilities
Legal aid services
Referrals to health care
Assistance with uniforms or other appropriate work attire and
work-related tools, including such items as eyeglasses,
protective eye gear and other essential safety equipment
• Assistance with books, fees, school supplies, and other
necessary items for students enrolled in postsecondary
education classes
• Payments and fees for employment and training related
applications, tests, and certification

Consider yourself privileged if you are able
to remain unaware of what barriers to
learning are or where to access resources
that help learners overcome barriers.
Consider it a privilege to assist learners
with accessing resources and overcoming
barriers.
It is only when barriers are overcome that
true learning can occur through experience.
It is through experience that the learner
can experience transformation.
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A transformed learner may receive as a
result of this transformation a credential,
degree, or wage increase.
After adventuring into an unknown world,
they return—transformed and
encountering the world in a new way.
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As they return to the known world—and
enter into sustainable employment they
have special knowledge that benefits their
employer, their colleagues, and
community.
They know the barriers that future
learners will encounter; they are better
prepared for the world they will encounter
themselves.
They know how to access learning and
become the advocates and mentors to
future generations.
The learner contributes to the world.
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Work-based learning increases access to relevant training and
sustainable employment.

Mentors ensure work-based learners
feel welcomed and valued as
individuals.
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Work-Based Learning Continuum
•

The continuum illustrates a non-linear path from career awareness to exploration to preparation, with a myriad of activity
options. The various work-based learning activities do not fall into hard and fast, siloed buckets, and just like with any
continuum, some of the activities straddle more than one category. Not all of the activities along the continuum fit the
definition of work-based learning on their own, but they are all critical components that support the overarching goals.

Career Awareness & Exploration

Career Preparation
Career Training
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WORK-BASED LEARNING
Career Preparation
PREPARATION FOR WBL
Career Awareness & Exploration
Instruction, programs, and exposure that assists citizens
to clarify career goals, explore career possibilities, learn
employability skills, and make the connection between
education to work.
This includes Industry Tours, Career Fairs, Externships,
and Job Shadowing.

The citizen acquires the occupational skills and knowledge for entry-level
employment and/or access to postsecondary training. The acquiring of skills
occurs in contextual and applied learning settings. These experiences encourage
career engagement through work-based activities. Supportive services may be
provided for those who need them.
This includes preapprenticeship, internships, clinicals, practicum, school-based
enterprises, CAPS.

Career Training
The citizen’s on the job learning experience under the
supervision of a skilled mentor.
This includes apprenticeships, paid employment, cooperative
learning, work experience, work-study, and on the job
learning.
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Short-term, typically half-day or full-day
Helps to expose citizens to new occupations, work environments, and
necessary skills
Can focus on several businesses in one industry
Can focus on several different industries
Often coordinated through training providers, Economic Development,
Workforce Development, and Chambers of Commerce

WORK-BASED LEARNING
Career Preparation
The citizen acquires the occupational skills and knowledge for entry-level
employment and/or access to postsecondary training. The acquiring of skills
occurs in contextual and applied learning settings. These experiences encourage
career engagement through work-based activities. Supportive services may be
provided for those who need them.
This includes pre-apprenticeship, internships, work-study, clinicals, school-based
enterprises, CAPS.
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May be paid or unpaid work experience
Length of the placement is often pre-determined
Familiarizes potential candidates with the specific
industry and/or the specific employer who is
hosting the learner
Involves students working in professional settings
under the supervision and monitoring of
practicing professionals
Programs may offer academic, career learning,
and wraparound supports
Often coordinated by training providers such as:
career technical centers, school districts, job
centers, college’s, individuals, employers,
agencies, and community based organizations

WORK-BASED LEARNING
Career Training
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The citizen’s on the job learning experience under the
supervision of a skilled mentor.

•

This includes apprenticeships, paid employment, cooperative
learning, work experience, internships, work-study, and on
the job learning.
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Paid work experience
Tasks learned on the job are directly linked to
technical instruction the student is receiving
Must be through structured, supervised work
experience
Often results in long-term employment with
the company
The connection between academic study and
real-world learning experience
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Return with special knowledge…
• https://www.forbes.com/sites/adigaskell/2021/04/29/wraparound-support-is-key-toensuring-an-equitable-and-fair-future-of-work/?sh=775ce9fb2be0
• https://www.economicmodeling.com/demographic-drought/
• https://www.moapprenticeconnect.com/

#MoApprentices

